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TOWN WARRANT
THE POLLS WILL BE OPEN FROM
10:00 A.M. to 6:00 P.M.
To the Inhabitant of the Town of Eaton in the (L.S.) County of
Carroll in said State, qualified to vote in Town Affairs:
You are hereby notified to meet at Evans Memorial Hall in said
Eaton on Tuesday, the Tenth (10) day of March, next at 10:00 of the
clock in the forenoon, to act upon the following subjects:
1. To choose all necessary Town Officers for the year ensuing.
2. To raise such sums of money as may be necessary to defray
town charges for the ensuing year and make appropriations of the
same. Including town officers salaries, town officers expenses,
election and registration expenses, expenses of the Town Hall and
other buildings, Social Security, police department, fire department,
insurance, planning and zoning, damages and legal expenses. Civil
Defense, health department, vital statistics, town dump, town
maintenance (summer, winter and general expenses) street lighting,
town road aid, town poor, old age assistance, recreation, cemeteries
and interest, and payment to Capital Reserve Fund.
3. Do you approve of having two (2) sessions for the annual
meeting in this town, the first session for choice of town officers
elected by an official ballot and other action required to be inserted
on said official ballot and the second session, on a date set by the
Selectmen, for transaction of other business, agreeable to the
provisions of RSA 39: 2A.
Agreeable to petition signed by Philip Kelly and others.
4. To see if the town will authorize the Selectmen to borrow
money in anticipation of taxes, if necessary.
5. To see if the town will vote to authorize the Conservation
Commission to retain the unexpended portion of its 1981 receipts,
said funds to be placed in a special conservation fund lAW RSA
36,A:5.
6. To see if the town will vote to appropriate and authorize
withdrawal from the revenue sharing fund established under the
provisions of the State and Local Assistance Act of 1972 for the use
as setoffs against budget appropriations in the amount indicated,
and further to authorize the Selectmen to make pro-rata reductions




7. To see if the town will vote to appropriate the sum of
$4,664.74 which is a State additional highway subsidy allotment, for
the purpose of construction or reconstruction of town roads.
8. To see if the town will vote and appropriate the sum of
$7,390.55, maintenance allotment (Duncan Fund) for the
maintenance of Class V Highways.
9. To see if the town will authorize the Selectmen to
administer or dispose of any real estate acquired by the town
through Tax Collector's Deeds.
(RSA 80:42).
10. To see if the town will vote to raise and appropriate the
sum of $375.00 to continue its involvement in a regional solution to
the disposal of solid waste. This sum, to be disbursed as authorized
under RSA 31:4, paragraph XXXIV, to provide for the acquisition of
legal, professional, and technical assistance.
11. To see if the town will vote to adopt the following:
By-laws respecting the dumping, processing, removal and
disposal of hazardous wastes.
1. Hazardous wastes shall not be dumped, buried, stored,
collected, received, processed, treated, recovered,
separated, or disposed of in any way on any land in,
or in any building in the Town of Eaton except by prior
permission of the voters of the Town of Eaton,
obtained at an annual or special town meeting.
2. For the purpose of this by-law hazardous wastes means
any material which may:
a. cause or contribute to an increase in mortality or ill-
ness; or
b. pose a potential threat to human health or
environment when improperly handled or misman-
aged; or
c. has been identified as a hazardous waste by the New
Hampshire Bureau of Solid Waste Management
using the criteria established using RAS 147:50.
3. This by-law shall take effect immediately on its
passage.
Agreeable to petition signed by Louise Gray and others.
12. To see if the town will vote to petition the Representatives
and Senators who represent the town in the General Court to
support in the current session of the General Court, the concurrent
resolution to amend the State Constitution to limit the annual
increase in spending by the State or any city, town, or other
governmental unit of the State to five percent.
13. To see if the town will vote to raise and appropriate the
sum of $600.00 to be turned over to the Conway Village Recreation
Commission to help assist the programs of the Conway Recreation
Center.
Agreeable to petition signed by Judith Goss and others.
14. To see if the town will vote to raise and appropriate the
sum of $158.06 towards the support of the Children and Youth
Project (C&Y).
Agreeable to petition signed by Nancy Bean and others.
15. To see if the town will vote to raise and appropriate the
sum of $200.00 in support of the Senior Meals and Wheels program.
Agreeable to petition signed by Douglas Blue and others.
16. To see if the town will vote to raise and appropriate the
sum of $161.98 to assist Carroll County Mental Health Service.
Agreeable to petition signed by Robert Donohue and others.
17. To see if the town will vote to raise and appropriate the
sum of $408.00 for the Visiting Nurse Service of Northern Carroll
County, Inc., said sum being equal to $1.60 per person in the Town
of Eaton.
Agreeable to petition signed by Paul Hennigan and others.
18. To see if the town will vote to raise and appropriate the
sum of $550.00 for the Memorial Hospital, North Conway.
Agreeable to petition signed by Marie Baxter and others.
19. To act upon any other business that may legally come
before this meeting.
Given under our hands and seal, this 17th day of February, in
the year of our Lord nineteen hundred and eighty-one.
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House Trailers, Mobile Homes &
Travel Trailers Assessed as










Election and Registration expenses









Health Dept. $868.04; Hospital $500.00
Ambulance $ 1 , 000 .00
Vital Statistics















Damages and Legal expenses
Employees' retirement and Soc. Sec.
DEBT SERVICE:









Total of Town, School & County
DEDUCT Total Business Profits
Tax Reimbursement
ADD War Service Credits
ADD Overiay











































National Bank Stock Taxes
Yield Taxes
Interest on Delinquent Taxes
Resident Tax Penalties
FROM STATE
Meals and Rooms Tax






Business Licenses, Permits & Filing Fees
Rent of Towrn Property
Interest Received on Deposits
Income From Departments
























TOTAL REVENUES AND CREDITS $68,216.00
Property Taxes to be Raised
Total











In hands of treasurer $ 48,518.23
Total
Property Taxes and Yield Taxes
— Previous Years
Protection of Persons and Property:
Police Department 27.00
Fire Department, inc. forest fires 1,706.43
Planning & Zoning 945.50
Insurance 2,653.42
Total Protection of Persons
and Property Expenses 5,332.35
Health:
Health Dept. 870.00 Hospital 500.00
Ambulance 907.00 2,277.03
Vital Statistics 8.00
Town Dump & Garbage Removal 5,024.76
Total Health Expenses 7,309.79
Highways & Bridges:
Town Road Aid 588.18
Town Maint. 46,670.11
Street Lighting 1,241.72
Gen. Exp. of Highway Dept. 5,039.34
Total Highways and Bridges Exp. 53,539.35
Public Welfare:
Town poor 1,393.48
Old age assistance .50
Total Public Welfare Expenses 1,393.98
Recreation:
Parks & Playg^rounds, inc. band concerts 3,046.54
Total Recreational Expenses 3,046.54
Public Service Enterprises:
Cemeteries 342.70
Total Public Serv. Enterprise Exps. 342.70
Unclassified:
Damages & legal expenses
Employees' ret. & Soc. Sec.
Taxes bought by town
Discounts, Abatements & Refunds
Total Unclassified Expenses
Debt Service:
Payments on Tax Anticipation Notes
Interest on temporary loans
Total Debt Service Payments
Capital Outlay:
Payments to capital reserve funds
New Truck
Town Hall Siding & Insulation
Total Capital Outlay Payments
Payments to Other Governmental Divisions:
Payments to State a/c 2%
Bond & Debt Ret. Taxes
Taxes paid to County





Total Payments for all Purposes















Fees Retained by Clerk
Credit




PROPERTY, RESIDENT AND YIELD TAXES
Levy of 1980
DR.










a/c Property Taxes 37.23
a/c Resident Taxes 9.00
46.23
Interest Collected on Delinquent Property Taxes 30.60






UNCOLLECTED PROPERTY TAXES AS PER
COLLECTOR'S LIST
Beno, Ronald $ 1,089.62
Bernhard, Leslie
Bufalino, William
*Ciraco, Ronald & Charlene
Day, Perley C, Jr., & Ronnie
Doffing, Kenneth M. & Benoit, Virginia M.
Drummond, James
Drummond, Jean S.
Gospodarek, Francis & Mary P.
Goodwin, Jonathan & Ruth
Hammond, Olive
Hill, Peter H. & Janet G.
Johnson, Bradford
Lowd, Maurice
Mahoney, John P. S. & Laura H.
Mellen, Thomas & Patricia
Murphy, George & Mary
*Quinn, Thomas K.
Parker, J. Henry & Elizabeth P.
Phillips, William J. & Mary E.
Ross, Doreen P.




Thompson, Andrew, Jr. & Ethel































































Lewis, Robert G 10.00
Moffat, Karen 10.00
Posselt, Harold O. 10.00






Shackford, David E. 10.00
*Sporleder, Barbara A. 10.00






Note: Asterisk denotes paid in January 1981 and "A" indicates
abated in January 1981.
I hereby certify that the above lists showing the name and
amount due from each delinquent taxpayer, as of Dec. 31, 1980, on







PROPERTY, RESIDENT AND YIELD TAXES
Levy of 1979
DR.









a/c Property Taxes 20.80
10.00
20.80
Interest Collected on Delinquent
Property Taxes & Yield 389.95
Penalties Collected
on Resident Taxes 21.00
TOTAL DEBITS: $13,053.52
CR.
Remittances to Treasurer During Fiscal Year
Ended December 31, 1980:
Property Taxes $11,850.77
Resident Taxes 210.00
Int. Collected During Yr. 389.95
Penalties on Resident Taxes 21.00
Abatements Made During Year
Resident Taxes
Collection Costs Plus Penalty
on Bad Check
Uncollected Taxes - December 31, 1980






SUMMARY OF TAX SALES ACCOUNTS
FISCAL YEAR ENDED DECEMBER 31, 1980
DR.
TREASURER'S REPORT
Holly B. Gardner, Treasurer
RECEIPTS
Charles W. Hurll, Tax Collector
1978 Tax Sales Redeemed 446.37
Interest & Costs 52.78
1979
1980
State of New Hampshire
Balance on Hand, Jan. 1, 1980 42,882.36
Receipts 292,490.86
DETAILED STATEMENT OF PAYMENTS
TOWN OFFICERS' SALARIES
Charles Hurll $ 1,811.98
Betsi Ela 500.00
Samuel B. Head 500.00
Eugene Kleinmeier 500.00





















Town of Conway 907.00
Carroll County Mental Health 151.39
Memorial Hospital 500.00




TOWN DUMP AND GARBAGE REMOVAL
Town of Conway $ 5,024.76
SUMMER MAINTENANCE
A.J. Coleman & Son $ 3,416.54














Public Service Co. 1,241.72
GENERAL EXPENSES OF THE HIGHWAY DEPARTMENT
Bailey Auto Supply $ 236.35
Richard Heath 1,501.49
Conway Supply Co. 112.14
Frechette Tire Co. 463.76
State Line Garage 10.00
Chadwick-Baross Co. 182.81
Noyes Tire Co. 775.30
Ashley Dyer 125.00
Atlantic Broom Service 778.00
R.C. Hazelton 214.39
Panbro Sales 417.60




Treasurer State of New Hampshire .50
TOWN POOR
Flaville Hills 960.00
Kennett Oil Co. 96.98
Dr. George Ryan , 336.50
1,393.48
RECREATION
D&J Excavation Co. 790.00
Holly Gardner 604.50
Suzanne Raiche 604.50
Conway Supply Co. 26.16
White Mountain Incinerator 262.00
Conway Recreation Center 575.00




Ralph W. Shirley 25.20
Fred Goss 25.00
$ 342.70
DAMAGES AND LEGAL EXPENSES
Gerald W. Kerl $ 236.25
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TAXES BOUGHT BY TOWN
Charles W. Hurll-Collector 1,485.32
DISCOUNTS, ABATEMENTS, REFUNDS
SCHEDULE OF TOWN PROPERTY
As of December 31, 1980; June 30, 1981
(Give value on basis of cost. If no records have been kept, make
careful inventory and appraisal of all property belonging to the
Town.)
DESCRIPTION
Town Hall, Lands and Buildings
Furniture and Equipment
Libraries, Lands and Buildings
Furniture and Equipment
Police Department, Lands and Buildings
Equipment
Parking Meters
Fire Department, Lands and Buildings
Equipment
Highway Department, Lands and Buildings
Equipment
Materials and Supplies
Parks, Commons and Playgrounds
Water Supply Facilities, if owned by Town
Electric Light Plant, if owned by Town
Sewer Plant & Facilities, if owned by Town
Schools, Lands and Buildings, Equipment
Airports, if owned by Town
All Lands and Buildings acquired through Tax Collector'
deeds (Give assessed valuation of property so taken
listing each piece separately)
Town Forest













This is to certify that I have examined the books, vouchers,
bank statements and other financial records of the treasurer, town
clerk, tax collector, and selectmen for the Town of Eaton for the







Maturity of the Foss Mountain purchase agreement in
September gave the Town full title to this property. As reported last
year, an agreement with Lloyd A. Merrifield of South Paris, Maine,
will yield the Town a percentage of the gross cash value of the
blueberry crop each year it is harvested. This income, in addition to
that previously enjoyed from Brooks Pasture, should more than
reimburse the Town for the taxes that might otherwise be collected
if these lands were privately owned.
Shared use of the land, for a cash crop as well as for recreation,
can provide many benefits. Because the Conservation Commission
has neither funds nor personnel adequate to police these properties,
it is to the financial advantage of each citizen to help protect the
crops until harvest and to discourage vandals from driving vehicles
over the crops or on the generally thin soil that covers the rock
ledges.
The survey of Town forest lands continues. In addition to work
reported previously, some 260 acres were surveyed during 1980 by
foresters from the State of New Hampshire. The area includes lands
on each side of the Shepherd River, from a point on the Foss
Mountain Road (the former Giles property) to its ending at the
Willis Bean Road, and along the latter road as it progresses
eastward toward the Maine boundary.
The area is divided into a dozen tracts of varying size
depending on forest type — including a 9-acre wildlife section. The
study gives estimates of merchantable timber volume of both hard-
and softwoods (264,000 and 835,000 board feet, respectively).
Because this area was cut over prior to the Town's acquisition, the
growth will not be mature for commercial cutting until ten to
twenty-five years. The wildlife area represents a potential deer yard,
with adequate softwood cover and more than enough young
hardwood regeneration for browse.
Approximately 10 miles of Town forest boundary line were
repainted orange during 1980. The bounds include those of the
Jackson Forest and three compartments of the Shepherd River tract.
The so-called Willie Bean property in the Jackson Forest was
debrushed and mowed. The work was performed by an unpaid
volunteer. Commissioner Toppan brought up a backhoe for work on
the Foss Mountain lot, mainly re-erecting barriers that had been
removed by vandals with four-wheel drive vehicles.
Philip Kelly was appointed by the Selectmen to fulfill the
unexpired term of Channing Snyder who resigned owing to pressure
of other work.
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Thomas Ball was given a scholarship to the New Hampshire
Youth Conservation Camp.
As provided under its bylaws, regular meetings of the
Commission are held at 7:30 p.m. local time on the second Monday
of each month from April through November at Arthur and Alice
Evans Memorial Building (Eaton Town Hall). Special meetings are
given advance publicity. They are all, by law, open to the public.
The Commissioners welcome active participation by those interested.
The members responsible for the activities described above are
listed below. Their terms end in August of the year indicated,
except as noted.
Shirley S. Blue, '83
Louis Feron, '82
Philip Kelly, '82 (Vice Chairman)
Alexander A. McKenzie, '81 (Secretary)
Chester C. Russell, '83
Jonathan Simonds, '83 (Chairman)
Roland L. Toppan, Jr., '81
Allan C. Robotham, Honorary Member





Balance, Jan. 1, 1980
REPORT OF
THE EATON PLANNING BOARD
This past year the Planning Board worked closely with the
people of our town submitting subdivisions. One unique experience
this year was our opportunity to work with and observe how the
United States Department of Agriculture, Soil Conservation Service,
and Soil Scientists can help both the Planning Board and the
subdivider. The investigation and explanation for soil determination
was a real education for those of us who participated in this on-site
work.
We wish to give our thanks to Mrs. Victor Gabriel for her long
and sincere efforts as a member of the Planning Board.
Elsewhere in this town report, you will find the regulations for
excavations, which was mandated by the N.H. State Legislature.
Our goals for 1981 are:
1. To continue the ongoing review of our ordinances.
2. To begin work on an official street map.
Our 1981 regular meeting schedule is:
Mar. 18
FOREST FIRE WARDEN'S REPORT
Forest Fire Prevention: Your Business, Our Business, Good
Business. Forest fire prevention slogans have been seen in
association with Smokey Bear since the late nineteen forties when a
national effort to check the spread of forest fires was implemented.
New Hampshire residents recognized that forest fire prevention
and suppression was the responsibility of every citizen, a half
century before this national campaign, when our legislature
established our first forest fire laws in 1903. Since that date, the
State has appointed a town/city forest fire warden who is
responsible for forest fire law enforcement in his municipality.
All fires kindled out of doors when there is no snow on the
ground must be approved in writing by the forest fire warden before
being kindled. All forest fires must be suppressed by the warden
and his deputies as soon as they are reported. The cost of fire
suppression is shared jointly by the town/city and the State of New
Hampshire, as are forest fire prevention and forest fire training
costs.
This state and local municipality cooperative forest fire program
has given New Hampshire one of the best forest fire records in the
United States.
Forest Fire Statistics 1980
No. of Acres**
693
E. Sven Carlson John R. Edge, Jr.
District Fire Chief Forest Fire Warden
GRAVEL PIT REGULATIONS OF THE
TOWN OF EATON
PURPOSE: To cope with the recognized hazards which open excavations create;
to safeguard the pubUc health and welfare; to preserve our natural assets of soil,
water, forests and wildlife; to maintain aesthetic features of our environment; to pre-
vent land and water pollution; and to promote soil stabilization; as enabled in RSA
155-D (Chapter 481 of the 1979 Session Laws).
DEFINITIONS. For these regulations:
I. "Earth" means sand, gravel, rock, soil or construction aggregate.
II. "Excavation" means a land area which is used, or has been used, for the com-
mercial taking of earth, including all slopes.
III. "Regulator" means the planning board of the Town of Eaton.
IV. "Active Excavation" means all excavations existing prior to August 24, 1979,
and for which a permit has been applied for by April 1 , 1981 . After this date,
an active excavation is one which has a valid permit.
PERMIT REQUIRED. No owner shall permit any excavation of earth on his
premises without first obtaining a permit therefor, except:
I. Excavation that is incidental to the lawful construction or alteration of a
building or structure or the lawful construction or alteration of a parking lot
or way including a driveway on a portion of the premise where removal oc-
curs.
II. Excavation that is incidental to agricultural or silvacultural activities, normal
landscaping or minor topographical adjustment.
III. Excavation from an area contiguous to or from contiguous land in common
ownership with, stationary manufacturing and processing plants in operation
as of the effective date of this chapter which use earth obtained from such
areas.
IV. Excavation from a granite quarry.
V. Excavation performed exclusively for the lawful construction, reconstruction
or maintenance of a class I, II, III, IV or V highway by a unit of government
having jurisdiction for the highway or an agent of the unit of government
which has a contract for the construction, reconstruction or maintenance of
the highway, provided that a copy of the pit agreement executed by the
owner, the agent and the governmental unit shall be filed with and accepted
by the regulator prior to start of excavation but such excavation shall not be
exempt from the provisions of RSA 155-D:4 and 155-D: 10.
APPLICATION FOR PERMIT. Any owner or owner's designee subject to this
chapter shall, prior to excavation of his land, apply to the regulator for a permit for
excavation. The applicant shall also send a copy of the applications to the conserva-
tion commission of Eaton. Such application shall be signed and dated by the applicant
and shall contain at least the following information:
I. The name and address of the owner of the land to be excavated, the person
who will actually do the excavating and all abutters to the premises on which
the excavation is proposed:
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II. A sketch and description of the location and boundaries of the proposed ex-
cavation, the number of acres to be involved in the project and the
municipalities in which the project lies;
III. A sketch and description of the access and visual barriers to public highways
to be utilized in the proposed excavation.
IV. The breadth, depth and slope of the proposed excavation and the estimated
duration of the project.
V. The elevation of the highest annual average ground water table within or next
to the proposed excavation;
VI. A plan for the restoration of the area affected by the excavation at least in
compliance with RSA 155-D:5, including a timetable therefor as to fully
depleted sites within the excavation area during said project; and
VII. Such other information as the regulator may require.
PROHIBITED PROJECTS. The regulator shall not grant permit:
I. Where an excavation is proposed below road level within 50 feet of any
highway right of way unless such excavation is for the purpose of said
highway.
II. For excavation within 50 feet of the boundary of a disapproving abutter or
within 10 feet of the boundary of an approving abutter unless approval is re-
quested by said abutter;
III. When the excavation is not permitted by zoning or other applicable or-
dinance;
IV. When the issuance of the permit would be unduly hazardous or injurious to
the public welfare;
V. Where existing visual barriers in the areas specified in RSA 155-D:3, III
would be removed, except to provide access to the excavation;
VI. Where the excavation would substantially damage a known aquifier, so
designated by the United States Geological Survey;
VII. When excavation is planned beneath or adjacent to inland surface waters in
such manner that a permit is required from the water supply and pollution
control commission, the water resources board, the special board on dredge
and fill or other state or federal agencies with jurisdiction over the premises,
but the regulator may approve the application when all necessary permits
have been obtained; or
VIII. Where the project cannot comply with the restoration provisions of RSA
155-D:5.
RESTORATION. Within 12 months after the expiration date in the permit
therefore or the completion of the excavation, whichever first occurs, the owner of the
excavated land shall restore, or cause to be restored, the area affected by the excava-
tion to meet each of the following minimum conditions:
I. Except for exposed rock ledge, said area shall be covered with vegetation
suitable to prevent erosion and with soils suitable to sustain such vegetation;
II. Debris resulting from the excavation shall be buried or removed;
III. All slopes shall be graded to natural repose for the type of soil of which they
are composed; and
IV. The elimination of any standing bodies of water created in the excavation
project as may constitute a hazard to health and safety unless the regulator
specifies different restoration.
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HEARING. Prior to the regulator approving an application for an excavation
permit or an application for an amended excavation permit, a public hearing shall be
held within 30 days on such application. A notice of said hearing shall be sent to all
abutters and shall specify the grounds for the hearing as well as the date, time and
place and at least 14 days' notice of the time and place of such hearing shall be
published in a paper of general circulation in Eaton and a legal notice thereof shall
also be posted in at least 2 public places in Eaton; the 14 days shall not include the day
of publication nor the day of the meeting, but shall include any Saturdays, Sundays
and legal holidays within said period. Within 20 days of said hearing or any continua-
tion thereof, the regulator shall render a decision approving or disapproving the ap-
plication, giving reasons for disapproval.
ISSUANCE OF PERMIT. If the regulator after the public hearing approves the
application for a permit and determines it is not prohibited by RSA 155-D:4 it shall,
upon receipt of an excavation fee of $25 and the posting of a bond or other such surety
with the municipal treasurer in an amount, as it requires, reasonably sufficient to
guarantee compliance with the permit, grant a permit to the applicant for an excava-
tion. A copy of the permit shall be prominently posted at the excavation site or the
principal access thereto. A permit shall not be assignable or transferable without the
prior written consent of the regulator. A permit shall specify the date upon which it
expires. The regulator may include in a permit such reasonable conditions as are con-
sistent with the purpose of this chapter including the provision of visual barriers to the
excavation. Permits will be issued for a maximum of four (4) years for excavation areas
up to one acre. Areas over one acre will be issued permits for a maximum of two (2)
years.
APPEAL. If the regulator disapproves or approves an application for an excava-
tion permit or an application for an amended permit, any interested person affected
by such decision may appeal to the regulator for a rehearing on such decision or any
matter determined thereby. The motion for rehearing shall fully specify every ground
upon which it is alleged that the decision or order complained of is unlawful or
unreasonable and said appeal shall be filed within 10 days of the date of the decision
appealed from. The regulator shall either grant or deny the request for rehearing
within 10 days, and if the request is granted a rehearing shall be scheduled within 30
days. Any person affected by the regulator's decision on a motion for rehearing to the
regulator may appeal in conformity with the procedures specified in RSA 31:77-87.
APPLICATION FOR AMENDMENT. When the scope of a project for which an
excavation permit has been issued is proposed to be altered so as to affect either the
size or location of the excavation, the rate of removal or the plan for restoration, the
owner shall submit an application for amendment of his excavation permit which ap-
plication shall be subject to approval in the same manner as provided for an excava-
tion permit.
ENFORCEMENT. 1. The regulator or its duly authorized agent may suspend
or revoke the permit of any person who has violated any provision of his permit or this
chapter or made a material misstatement in the application upon which his permit
was granted. Such suspension or revocation shall be subject to a motion for rehearing
thereon and appeal in accordance with RSA 155-D:9.
II. The regulator or a person affected thereby may seek an order from the
superior court that the violator cease and desist from violation of any provision of his
permit or this chapter and take such action as may be necessary to be in compliance
with his permit and this chapter. If the superior court issues such an order the
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regulator or the person affected, as the case may be, shall have judgment for all costs
and attorney fees in seeking such an order,
III. To ascertain if there is compliance with this chapter, a permit issued
hereunder or an order issued hereunder, the regulator or its duly authorized agent
may enter upon any land on which there is reason to believe an excavation is being
conducted or has been conducted since the effective date of this chapter.
IV. Whoever violates any provision of this chapter, a permit issued hereunder
or a valid order issued hereunder shall be guilty of a misdemeanor if a natural person,
or guilty of a felony if any other person.
REGULATIONS. The regulator may adopt such regulations as may be
reasonably necessary to carry out the provisions of this chapter including adopting a
permit fee schedule.
EXISTING OPERATIONS. Any owner of an existing excavation in use as of the
effective date of these regulations and which is subject to these regulations mav con-
tinue such existing excavation. All such persons shall register their operation on a form
supplied by the Planning Board by June 1 , 1981 , and shall perform restoration in com-
pliance with RSA 155-D:5 within a reasonable period following the intended cessation
of the excavation or any completed section thereof.




The moderator opened the meeting at 10:00 a. mi. and the Town
and School Warrants were read. Articles 1 and 3 of the Town
warrant and articles 1-5 of the School warrant are on the ballot.
There were 50 people in attendance.
Article 2 — Alex McKenzie moved that we raise $81,608.18.
Barbara McKenzie seconded. Sam Head moved to amend the motion
by adding $250.00 for a deficit in 1979. Alex McKenzie seconded.
Both motions carried. 40-0.
Article 4 — Alex McKenzie moved and Joan Simonds
seconded. The motion carried 38-0.
Article 5 — Joan Simonds moved. Jonathan Simonds seconded.
The motion carried 42-0.
Article 6 — Paul Hennigan moved. Barbara McKenzie
seconded. The motion carried 41-0.
Article 7 — Barbara McKenzie moved. Alex McKenzie
seconded. The motion carried 41-0.
Article 8 — Barbara McKenzie moved. Elsie Robotham
seconded. The motion carried 42-0.
Article 9 — Suzanne Russell moved. Elsie Robotham seconded.
The motion carried 42-0.
Article 10— Alex McKenzie moved that we passover this article.
Jonathan Simonds seconded. The Conservation Commission already
has this power. The Commission cannot discriminate due to the
purchase made by the help of federal funds and it would be open to
all people not just residents. The motion to passover carried 38-0.
Article 11— Grace Fowler moved. Barbara McKenzie seconded.
The motion carried 41-0.
Article 12— Alex McKenzie moved. Dr. Cass seconded. The
motion carried 42-0.
Article 13— Robert Donahue moved. Mary Hoyt seconded. The
motion carried 36-6.
Article 14— Paul Hennigan moved. Harry Fowler seconded. The
motion carried 41-0.
Article 15— Dr. Cass moved. Madeline Cass seconded. The
motion carried 39-2.
Article 16— Joan Simonds moved. Jonathan Simonds seconded,
that we raise an additional $4,600.00. The motion carried 37-0.
In 1979, the $500.00 appropriated for the 100th anniversary of
the Little White Church was not spent due to separation of church
and state.
Mr. Henney stated Brooks Pasture has "Board feet" as well as
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blueberries.
Harry Fowler moved to have a vote of appreciation to the Ladies
Circle in their care of the town hall. Ellsworth Russell seconded with






In compliance with an act of legislature passed in 1887,
requiring clerks of towns and cities to furnish a transcript of record
of marriages, births, and deaths to the town officers for publication
in the annual report, the following are submitted.
Marcia S. Heath, Town Clerk
Eaton, N.H.
MARRIAGES
June 1, 1980 — In Eaton, N.H. Allen Finney Dotson, born
Tenn., resident Florida, Leesburg. Kelly Lynn Crosby, born Maine,
resident Bridgton, Maine. Married by Marcia S. Heath.
November 1, 1980 — In Eaton, N.H. Paul Roger Sundman born
N.Y., resident Eaton, N.H. Claudia Catherine Hartwell born N.Y.,
resident Eaton, N.H. Married by Charles S. Sturdivant.
DEATHS
July 24, 1980 — Caroline H. Huntington, age 67, place of death
Eaton, N.H., birthplace Grafton, Mass., resident Middletown, R.I.,
place of burial St. Mary's Cemetery, Portsmouth, R.I.
September 11, 1980 — Peter Eino Pulkinen, age 67, place of
death Brownfield, Maine, birthplace Maine, resident Eaton, N.H.,




Always give the following information: say you are in Eaton and
give the exact location where help is needed. Use recognizable,
directions like "Route 153," "Brownfield Road," "South of Crystal
Lake," etc.
OUTSIDE FIRE: Fire Warden John Edge, Jr. 447-2880
BUILDING FIRE: Conway Fire Dept. 447-5522
Illness, accident: White Ambulance 447-2411
Rescue Squad: 447-5522
The Rescue Squad should be called only in those accidents
where metal cutting or heavy lifts are necessary to extricate an
injured person.
The ambulance always accompanies the Rescue Squad, is
equipped with the same first-aid devices, and transports the ill
or injured person to the hospital.
NOTE: None of the above services is free! The person using these
sPervices will be billed.
POUCE SERVICES:
For most direct State Police help:
Troop E, Moultonboro 1-476-5582
State Hdq.: toll free 1-800-852-3411
Carroll County Sheriff: toll free 1-800-552-8960
also from 539, 367 free 539-2284
Eaton Constable: Richard Heath 447-2133
If you cannot stay at the phone or cannot get the emergency
number, dial OPERATOR, state the emergency, and give name of











OFFICE OF THE SELECTMEN
SELECTMEN OF EATON
1784-1980
Compiled by Keith Henney, Town Historian
Allard, David: 1821, 1822
Allard, Isaac: 1878
Allard, Jacob: 1834, 1836, 1837, 1840, 1841,
1842, 1843, 1847, 1848, 1852
Allard, Jesse S: 1883, 1884
Allard, Job: 1801, 1802, 1803, 1808, 1820
Allard, Lewis C: 1885, 1886, 1898
Allard, Lorenzo P.: 1899, 1900
Allard, Oren D.: 1849, 1850, 1854, 1855, 1857,
1859, 1866, 1867, 1868, 1877,
1888
Allard, Smith C: 1880, 1881, 1889. 1890, 1891
Allard, Stephen: 1851
Atkinson, King: 1854, 1855
Banfield, John: 1792, 1796
Banfield, Samuel: 1784, 1785, 1790, 1791, 1794,
1795
Bean, Chester H.: 1929, 1930, 1931, 1934, 1951,
1952
Bean, Howard R.: 1932, 1933, 1934, 1936, 1937,
1938, 1939, 1940, 1941, 1943,
1944, 1945, 1946, 1947, 1948,
1949, 1950
Bean, Willie: 1930, 1931, 1932
Blaisdell, Jacob: 1787, 1791, 1793
Blaisdell, Nicholas: 1804, 1805, 1806, 1807, 1809,
1810, 1816, 1817, 1818, 1819
Blaisdell, Robinson: 1826, 1827, 1830, 1831, 1832,
1833, 1834, 1838, 1839, 1844.
1855
Blodget, Joseph: 1788, 1789
Blossom, Barnabas: 1813
Brooks, Charles A.: 1866, 1868, 1873, 1877
Bryant, Albert C: 1892, 1893, 1909, 1910
Bryant, Almon H.: 1918, 1919, 1920, 1921, 1936.
1937
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Bryant, Ephriam: 1859, 1860
Clark, S.S.: 1814, 1815, 1816, 1817, 1820,
1821, 1822




Currier, Oren N.: 1896, 1897, 1905, 1906, 1907,
1909, 1910
Currier, Roderick E.: 1901
Danforth, Enoch: 1791, 1793, 1834, 1835
Danforth, Lucien: 1853
Danforth, Stephen: 1808, 1809, 1810, 1825, 1828,
1829, 1830, 1831
Danforth, Thomas: 1798
Davis, John: 1799, 1800
Dearborn, Luther E.: 1903, 1904
Deering, James O.: 1890, 1891
Dennett, Ralph A.: 1915, 1916, 1922, 1923, 1924
Drew, Carle: 1856, 1857, 1862, 1863, 1877
Drew, Clement: 1869, 1870, 1871, 1875, 1876,
1892, 1893, 1915. 1916
Edge, John R.: 1949, 1950, 1951, 1952, 1953,
1954
Ela, Betsi: 1978, 1979, 1980
Ellis, Edward: 1938, 1939
Ellis, Harry S.: 1912, 1917, 1918, 1919, 1920,
1921
Ferren, James: 1835
Flanders, Samuel: 1806, 1811, 1812, 1826, 1827





Giles, Charles P.: 1867, 1868
Giles, Thomas R.: 1856, 1857, 1858, 1862, 1863,
1864
Glines, Benjamin M.: 1867
Glines, Eli: 1791, 1804, 1805, 1807, 1818,
1819
Glines, Eli C: 1851, 1852, 1853
Gray, Lawrence: 1955, 1956, 1957
Harmon, Artemas: 1836, 1837, 1844, 1845, 1846,
1850, 1851
48
Hatch, Eugene W.: 1887, 1889, 1890, 1891, 1896,
1897, 1898, 1899, 1900, 1902,
1911, 1913, 1914, 1917, 1923,
1924, 1925, 1926, 1927, 1928,
1929, 1931, 1932
Hatch, Francis M.: 1882, 1883, 1884
Hatch, Frank M.: 1890, 1891, 1894, 1895
Hatch, GamaHel: 1794, 1795
Head, Samuel B.: 1958, 1960, 1961, 1962, 1963,
1964, 1965, 1966, 1967, 1968,
1969, 1973, 1974, 1975, 1976,
1977, 1978, 1979, 1980
Head, Winfield, S.: 1915, 1916, 1917, 1918, 1919,
1920, 1921, 1922, 1926, 1927,
1928, 1929, 1930, 1933, 1934,
1935, 1942, 1943, 1944, 1945,
1946
Hennigan, Paul D.: 1975, 1976, 1977
Hoyt, Edward: 1976
Hunt, H.J.: 1821, 1822
Jackson, Asa: 1842, 1843
Jackson, Ebenezer: 1832, 1833, 1835, 1838, 1839
Jackson, James: 1784, 1786, 1813
Kenneson, Allan S.: 1933, 1934, 1935, 1936, 1940,
1941, 1942
Kenneson, Fred E.: 1912
Kennett, John: 1801
Kleinmeier, Eugene: 1977, 1978, 1979, 1980
Lary, Daniel: 1816, 1817, 1818, 1819, 1820,
1823, 1824
Lary, Richard: 1808, 1809, 1810
Littlefield, John D.: 1903, 1904, 1911
Manson, Jacob: 1854, 1855
March, John: 1814, 1815
Meloon, W. Grant: 1954, 1955
Merrow, George, Jr.: 1840, 1841, 1847, 1848, 1854
Mooney, James: 1849
Morrison, Grace L.: 1971, 1972, 1973, 1974
Nelson, Alfred G.: 1937, 1938, 1939
Nelson, Ernest G.: 1956, 1957, 1958, 1960, 1961,
1962, 1963, 1964, 1965, 1966,
1967
Nickerson, Joshua: 1785, 1787, 1789, 1793, 1795,
1797, 1798, 1800, 1802, 1803




Thurston, Leslie: 1906, 1911, 1913, 1914
Thurston, Quincy: 1894, 1895, 1902, 1903
Thurston, Robert: 1947, 1948, 1949
Thurston, William R.: 1853
Toppan, Roland L.: 1962, 1963, 1964, 1965. 1966.
1967, 1968
Towle, Joseph M.: 1860, 1861
Wakefield, Benjamin F.: 1869, 1870, 1871, 1875, 1879
White, Fred E.: 1922, 1923, 1924, 1925
White, Seth M.: 1940, 1941, 1942, 1943
Wilkenson, Ebenezer: 1811, 1812, 1813, 1814, 1815,
1823, 1824, 1825, 1828, 1829
Williams, Thayne S.: 1969, 1970, 1971, 1972, 1973,
1974
Wood, Henry: 1784. 1786, 1787. 1788. 1790,
1796, 1797
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SCHOOL DISTRICT OF EATON
School Board
MARY HOYT Term Expires 1981
MARCIA HEATH Term Expires 1982















Dr. of Special Education
LAWRENCE L. SPENCER
SCHOOL ADMINISTRATIVE UNIT NO. 9 STAFF
Nurses
VIRGINIA BAILEY DIANA LOUIS
Art Teachers
DEBORAH AYERS TERRI HUNT LINDA DIFRUSCIO
Physical Education Teachers
ANDREW BLANCHARD DERYL FLEMING
Speech Therapists
SUSAN LEE JOANN KELLY
Office Staff
LAURIE STREETER LOIS NELSON BECKY JEFFERSON
SUSAN GAUDETTE KAY BATES
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WARRANT FOR ANNUAL MEETING
OF THE EATON SCHOOL DISTRICT
To the inhabitants of the School District in the Town of Eaton,
qualified to vote in District affairs:
You are hereby notified to vote for School District Officers at the
Town Hall in said District, on the 10th day of March, 1981, during the
hours of 10:00 a.m. and 6:00 p.m.
ARTICLE 1 . To elect a Moderator for the ensuing year.
ARTICLE 2. To elect a Clerk for the ensuing year.
ARTICLE 3. To elect a member of the School Board for the
ensuing three years.
ARTICLE 4. To elect a Treasurer for the ensuing year.
ARTICLE 5. To elect an Auditor for the ensuing year.
YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE AT
ONE O'CLOCK IN THE AFTERNOON ON THE SAME DAY TO ACT
UPON THE FOLLOWING ARTICLES:
ARTICLE 6. To see whether the School District will vote to direct
the School Board to undertake a study of the fea-
sibility of re-establishing an elementary school
within the Town of Eaton and to present a report of
its findings at a public meeting no later than
2 June 1981. (Submitted by petition signed by Linda
Jenkins and others.)
ARTICLE 7. To see what sum of money the School District will
vote to raise and appropriate for the support of
schools, for the payment of salaries for school
district officials and agents, and for the payment
of the statutory obligations of the District.
ARTICLE 8. To transact any other business that may legally
come before this meeting.













Fiscal Year July 1, 1979 to June 30, 1980
Cash on Hand July 1 , 1979
(Treasurer's Bank Balance) I 8,807.35
Received From Selectmen
Current Appropriation
Revenue From State Sources
Received From Capital Reserve Funds
Received From All Other Sources
Total Receipts
Total Amount Available for Fiscal Year
Less School Board Orders Paid













This is to certify that I have examined the books, vouchers, bank
statements and other financial records of the treasurer of the School
District of Eaton of which the above is a true summary for the fiscal







by David Hawkins —
September brought the beginning of another school year and a new
administrator and personnel to the Conway Elementary School. A
change in administration and personnel brings different ideas and
styles. Different does not always mean better, but we have seized the
opportunity of change and begun to move the school in new directions.
Children are our primary concern. Any situation that in any way
involves children is evaluated individually, and the emphasis of the deci-
sion is what is best for that child today, tomorrow, and in the future.
Academically, our entire school is beginning to take on the concept of
a total learning environment; that physical space, not just the formal
classroom, can and should be used for student learning and exploration.
Individual classrooms are starting to provide academic material that is
both challenging and rewarding to all students regardless of grade
assignment or previous academic achievement.
Our relationship with the parents of our students, as well as the
community as a whole, has taken on a new dimension. Parents are
welcome to visit and contribute to the classrooms. Many parents are now
volunteering time to work within the school, and a formal parent volun-
teer program is in its infancy. When fully developed, this program will
provide teachers and students with resources and guidelines for a wide
spectrum of community talents and know-how. A newsletter is sent
home on the last day of every school week to help the parents keep
abreast of the activities and happenings taking place in their child's
classroom and within the school. School/community trips have taken
place, with more planned in the months to come. An Isle of Shoales
trip along with a Whale Watch have provided some excellent opportu-
nities for the school and the community to work together. Class night
potluck suppers and special evening programs all contribute to an effort
to make the school reflective of the values of the community.
In summary, I would like to thank all of you for the warm and cordial
welcome you have extended; particularly L. K. Lord for the time, effort
and concern on her behalf to make the transition as smooth as possible.
It was Kay Lord's many years of dedicated service that has laid a solid




by Robert B, Kautz and David Stickney
Once again it is with great pleasure that this report of the past
year's activities is provided. The goal of everyone in our school system
is to serve children better, educationally.
As we have reported in the past, school construction continued to
be a major undertaking. At the A. Crosby Kennett High School we can
state that there remains only a number of small items to be completed
in our total construction program. The vocational addition opened in
September of 1980. This beautiful facility now allows our communities
to feel, with great reason, that our high school has the facilities to
provide all students an educational opportunity that will respond to their
needs and interests. Those areas still to be completed include a green-
house for the vocational agricultural program and some minor work.
It is unfortunate that to this date we are still experiencing some prob-
lems with heating and ventilation. Work to have these corrected is
taking place, but it is a frustrating and uncomfortable problem for
teachers and students.
Construction at the Madison Elementary School was completed,
and their two-classroom addition and renovations have been used since
the opening of school in September. This fine facility is a welcome
addition for the Madison Elementary School program. Another welcome
addition is just being completed in Bartlett. This includes development
of a fine library/ facility, multi-purpose room, kitchen, and classrooms
for Science and Practical Arts. The Josiah Bartlett Elementary School
is now accessible to the handicapped and meets public safety require-
ments.
In addition to these construction projects, progress is occurring
in the reroofing of a large portion of the original Kennett High School
building, the Kenneth A. Brett School in Tamworth, and the Josiah
Bartlett Elementary School in Bartlett. In Freedom, more storage space
was provided as well as replacement of the septic system. All of these,
as well as the regular maintenance, occurred during the year in all of
our schools so that our facilities would be adequate for school and com-
munity use.
Besides facility projects, much work on our educational program took
place. Curriculum committees in Science and Social Studies continued
their work. The Social Studies Curriculum was adopted by all School
Boards. The Accountability Committee continued its task and is at the
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point of test development. Valuable assistance from the state has been
received, and the School Administrative Unit has budgeted $10,000 to
be used for this purpose. All of the elementary schools embarked on an
evaluation process which will conclude in the 1981-82 school year. This
process involves a self-evaluation by the school and then a review of—
this by an outside visiting team. It is anticipated that this work will
result in an affirmation of what is currently occurring as well as recom-
mendations for improvement. The Conway School Board has established
an Educational Planning Committee with the purpose of involving per-
sons from all sections of the community in reviewing our total education-
al program and developing long-range plans where necessary. All of
these tasks are accomplished only because of the dedication, care, and
generous involvement of our teaching staff and comnaunity members.
In addition to efforts to improve our educational programs, many
of the towns have, or are in the process of, establishing study commit-
tees dealing with the 20 year contract for eduction of high school stu-
dents at Kennett High School. This 20 year contract for all towns (ex-
cept Tamworth which occurs one year later) will expire in June of 1983.
The sending towns do have an option to continue the contract for two
periods of five years if they so elect. The purpose of these study com-
mittees is to review any and all alternatives that may exist so that each
community can make an informed decision.
During this past year, evaluations of our Staff Development, Special
Education, and Vocational Education Programs were conducted by the
State Department of Education. We were very pleased with the out-
comes of these routine evaluations. The recommendations that were
provided have been, or are in the process of being, completed. We are
especially proud of the many commendations that our programs and
personnel received.
As our fifth year of working in the communities of SAU #9 draws to
a close, we would like to express some thoughts concerning your schools
and schooling. Public school education must endeavor to serve all
students. Public schools are asked by many to fulfill a plethora of needs.
Your School Boards and personnel employed by them endeavor to ful-
fill the goals of public schools as well as they can be. We are conscious
of the problems of the economy, and we all strive to make every dollar
spent be one that will provide the greatest impact. Our schools serve
approximately 2,400 students and employ approximately 285 people.
Besides education we are involved in transportation, food services,
health services, and building and grounds maintenance and construc-
tion. The buildings that are under our care and supervision range
from storage facilities to the large Kennett High School complex and
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include a total of 9 schools. Our responsibilities are complex, and yet we
feel that our chief responsibility - educating our children - is being ac-
complished in a very fine manner and with very good results.
Our high school students have done well on college entrance
exams in comparison to their peers. The standardized tests given to
all students in grades 2-8 provide indications that our programs are
successful and that our students rank very well in a comparison with
students throughout the country. We receive compliments from many
who have recently moved here from other areas as they compare our
schools to those that their children previously attended. When we com-
pare the cost of education in our schools to those throughout New Hamp-
shire, again we compare favorably. In a fact sheet provided by the New
Hampshire State Department of Education for the 1978-79 school year,
our high school cost per pupil ranked 47th out of 75, while our enroll-
ment was 21st out of 75 and our school tax rate per $1,000 of equalized
valuation ranked 57th out of 75. Our junior high cost per pupil in Con-
way ranked 27th out of 42 and the school tax rate 32nd out of 42. On the
elementary level they vary, but the comparisons are as favorable as
those mentioned above. Our graduating students have been successful
in applying to institutions to further their education.
The point being made is that we all deserve to be proud and have
reason for this pride in our schools, in the performance of our students
and in the diligent, dedicated work of our teachers and non-instruc-
tional staff. Principals, classroom teachers, tutors and aides, secre-
taries, cafeteria workers, custodians, bus drivers, the volunteers in our
schools, and your SAU administrators - all of these with you the com-
munity member cause the schools to be successful. This partnership of
community and schools is necessary and must continue if our schools
are to continue to provide a quality education and continue to strive to
improve. All of this is for our children; all of this is, so that they will
inherit and contribute to the society we know and the world we live in.
We would like to thank everyone for the cooperation and support
our schools have received. Your interest and viewpoints are neces-
sary. The cooperation and coordination of the school, the home, and the
community is essential. We are now happy to provide a more detailed
report from the Director of Special Education and the principal and
staff of your school (s).
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EATON SCHOOL DISTRICT MEETING
The annual meeting of the Eaton School District was held on March
11, 1980, at the Evans Memorial Building, Eaton, New Hampshire,
at 2:00 p.m.
Article 1-5 were voted by ballot.
1
.
School Board (3 yrs.) - Fred Goss
2. Moderator - Samuel B. Head
3. Treasurer - JoAnn Kelly
4. Clerk - Suzanne C. Levesque
5. Auditor - Jane Gray
Article 6 - To see whether the School District will vote to indemnify
and save harmless from loss or damage occurring after said vote any
person employed by it and any member or officer of its governing
board, administrative staff, or agencies including but not limited to,
school board members, superintendent of schools, from personal
financial loss and expense, including reasonable legal fees and cost, if
any, arising out of any claim, demand, suit or judgment by reason of
negligence or other acts resulting in accidental injury to a person or
accidental damage to or destruction of property if the indemnified
person at the time of the accident resulting in the injury, damage or
destruction was acting within the scope of his/her employment, as pro-
vided in RSA 31:105.
Barbara McKenzie moved to vote, Alex McKenzie seconded.
School Board member Fred Goss stated that this article was to cover
liabilities for the whole Supervisory Union. He continued, explaining
that this policy had been in effect for years, but illegally. The town gave
permission to continue the policy.
Aff: 16
Neg:
Article 7 - To see if the District will vote to authorize the School
Board to make application for, receive, and expend in the name of the
school district, such gifts, advances, grants in aid, or other funds for
eductional purposes, as may be forthcoming from the United States
government, the State of New Hampshire, any federal, state or local
agency, or from any other source.
Barbara McKenzie moved, Ellsworth Russell seconded. Moderator
Head stated that the town needed to vote for a specific action to receive




Article 8 - To see whether the voters of the School District will
vote to exercise its option to renew its current tuition contract with the
Conway School District, which option will renew the contract for a five
(5) year period from 30 June 1983 through 30 June 1988.
Ellsworth Russell moved, Barbara McKenzie seconded. School
Board member Goss explained that this vote was to give the Super-
visory Union #9 administration a feel for the sending towns' opinions
concerning the proposed upcoming contract period and was not binding.
Article 9 - To see if the District will vote to authorize the school
district Treasurer, with the approval of the School Board, to appoint a
Deputy Treasurer in accord with and upon such terms as are found in
RSA197:24-a(supp).
Grace Fowler moved, Judy Goss seconded. Paul Hennigan asked if
this article was to make it easier for the weekly pay checks to be signed.
That being the reason, the article was passed.
Aff: 17
Neg:
Article 10 - To see if the District will vote to raise and appropriate a
deficit appropriation in the amount of $6,000.00 for the 1979-80 fiscal
period for the payment of increased tuition and transportation costs.
Alex McKenzie moved. Barbara McKenzie seconded. It was ex-
plained that this was to pay past expenses for Eaton children who had
attended the Conway schools for a period of three years but were not
included in the Eaton census. Moderator Head asked if there were any
other children hidden under the table? No, was the answer. Paul Henni-
gan was informed that this payment would indeed "clean the slate."
It was further explained that this figure was derived by the tuition
payments for the ensuing years.
Aff: 17
Neg:
Article 1 1 - To see what sum of money the School District will vote
to raise and appropriate for the support of schools, for the payment of
salaries for school district officials and agents, and for the payment of
the statutory obligations of the district.
Grace Fowler moved. Paul Hennigan seconded. It was explained
that the $3,000.00 reserve to be applied to capital funds was to insure
that as a town we would have a reserve built up against possible in-
creases so that such increases would not come as such a big blow to
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the town's rax rate. Paul Hennigan inquired what % of the budget we




Article 12 - To transact any other business that may legally come
before this meeting.
With no other business before the meeting, Paul Hennigan moved
that the meeting be adjourned. Nancy Bean seconded. The meeting






by Lawrence L. Spencer
During the past year the SAU #9 special education program has
been reviewed by the N.H. Department of Special Education and the
U.S. Bureau of Education for the Handicapped. The program reviews
consisted of on-site visits in each school; inteiA^iews with principals,
teachers and parents; and review of student files. Both reviews were
very favorable, citing several commendations. Areas of weakness were
identified in documentation procedures, and steps have already been
taken to assure full compliance with State and Federal regulations. As
a result of these reviews, the SAU #9 special education program has
been approved for the next three years.
The Conway, Jackson and Tamworth School Districts have devel-
oped a consolidated regional program for multiple handicapped child-
ren. The class is self contained and staffed with a special education
teacher and aide. The program curriculum focuses on sensory stimula-
tion, self help, communication, and adaptive and gross motor skills.
The class is housed at the Conway Elementary School and administered
by the Conway School District.
The special education program for moderately or trainable mentally
handicapped secondary aged students at Kennett High School has been
expanded. This program stresses functional academics; social, indepen-
dent living; and vocational and motor skills. The students also attend
the Center of Hope in the afternoon for work activities training.
SAU #9 has engaged in extensive "Childfind" activities to identify
individuals, birth to 21 years, who are educationally handicapped and in
need of special education services. The emphasis has been on early
identification and intervention. All public school kindergarten and first
grade children were screened for special education needs. Throughout
SAU #9, fifteen handicapped pre -school children have also been identi-
fied and receive special education services.
Impedence screening, a new hearing screening program, has been
cooperatively undertaken by school nurses and speech and language
therapists. Impedence Audiometry is a much-improved procedure over
the present pure tone hearing screening program, for it can detect
possible middle ear problems, including the presence of middle ear
fluid. The major benefit of this program is prevention of learning
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problems through early identification and fast referrals for medical
management of children with chronic middle ear problems.
Parents, classroom teachers, special education teachers, building
principals, and other support personnel have worked diligently through
the Pupil Evaluation and Placement Team process to develop individual
education programs for each special needs student. Their cooperative
efforts, as well as the continued support of the school boards and com-
munities, are to be commended for this has resulted in quality special
education programs for the handicapped children in each school.
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CONWAY SCHOOL DISTRICT









2210 Improvement of Instruction
2220 Educational Media Services
2310 School Board Services
2320 Office of Superintendent
2410 Office of the Principal Services
2420 Scheduling
2490 Support Services-Adm.
2540 Operation & Ma int. of Plant
2620 Evaluation
2640 Staff Services
2900 Other Support Services
5240 Food Service
* Includes Estimated Negotiations
Estimated High School Expenses
Plus Student Activities Transportation





























$Prin. of Debt (old)
Int. on Debt (old)
Prin. of Debt (new)

























$6,720 T 770 = $8.73
ESTIMATED COST: $2,364.68 + $212.11 + $8.73 = $2,585.52
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OFFICE OF SUPERINTENDENT OF SCHOOLS
CONWAY SCHOOL DISTRICT
North Conway, N.H.








2210 Improvement of Instruction
2220 Educational Media Services
2310 School Board Services
2320 Office of Superintendent of Schools
2410 Office of the Principal Services
2540 Operation & Mainteneuice of Plant
2560 Food Service
2640 Staff Services
Actual High School Expenditures
Plus Student Activities Transportation
























Prin. of Debt (old)
Int. on Debt (old)
Sites (20 Years)
Prin. of Debt (new)













$212,968.30 - $47,470.00 = $165,498.30
$165,498.30 t 739.5 = $ 223.80
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DISTRICT SHARE:
Superintendent: Albany, $485; Bartlett, $4,425; Chatham,
$221; Conway, $19,573; Eaton, $350;
Freedom, $1,874; Jackson, $1,722;
Madison, $2,397; Tamworth, $2,910.
Asst. Superintendent: Albany, $388; Bartlett, $3,536; Chatham,
$176; Conway, $15,644; Eaton, $280;
Freedom, $1,498; Jackson, $1,376;
Madison, $1,916; Tamworth, $2,326.
Business Administrator: Albany, $348; Bartlett, $3,171; Chatham,
$158; Conway, $14,026; Eaton, $251;
Freedom, $1,343; Jackson, $1,234;
Madison, $1,718; Tamworth, $2,085.
75
KELLION, PLODZIK & SANDERSON
Accountants and Auditors
171 North Main Street
Concord, New Hampshire 03301
July 28, 1980
SCHOOL ADMINISTRATIVE UNIT NO. 9
AUDITORS' OPINION
We have examined the financial statements of the various funds
and groups of accounts of School Administrative Unit No. 9 for the year
ended June 30, 1980, listed in the foregoing table of contents. Our
examination was made in accordance with generally accepted auditing
standards and accordingly, included such tests of the accounting
records as we considered necessary in the circumstances.
The School Administrative Unit No. 9 has not maintained a record
of its general fixed assets and accordingly, a statement of general
fixed assets, required by generally accepted accounting principles, is
not included in this financial report.
In our opinion, the financial statements listed in the aforemen-
tioned table of contents present fairly the financial position of the
various funds and groups of accounts of School Administrative Unit
No. 9 at June 30, 1980, and the results of operations of such funds for
the year then ended in conformity with generally accepted accounting
principles applied on a basis consistent with that of the preceding year.
The accompanying supplemental information and the column on
the accompanying combined balance sheet, captioned "Totals, Memo-
randum Only", although not considered necessary for a fair presenta-
tion of the financial position and results of operations of such funds and
group of accounts, are presented primarily for supplemental analysis
purposes applied in the aforementioned examination of the basic
financial statements and is, in our opinion, fairly stated in all material
respects in relation to the basic financial statements taken as a whole.
Killion, Plodzik & Sanderson
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( ) No. Days SCHOOL ADMINISTRATIVE UNIT NO. 9
X Days Off SCHOOL CALENDAR
^5q Early Release Days 1981-1982
mmiD Pupil Prog. Report
SEPTEMBER (15) FEBRUARY (15)
12 3 4 5
8 9 10 11 12
X X X X X
22 23 24 25 26
MARCH (23)
12 3 4 5
8 9 10 11 p^
15 16 17 18 19
22 23 24 25 26
29 30 31
APRIL (17)
X





